Attachment D

Schedule of Long Range Planning

January 2023	Approve 2023-2025 Strategic Plan (Effective January 1, 2023, to December 31, 2025
January to March 2023	Review Newly Released Community EC Profile
November 2023			Review 2023-2025 Strategic Plan for Revisions

January to March 2024	Review Newly Released Community EC Profile
June/July 2024			Work Begins on new three-year Needs Assessment
September/October 2024		Smart Start Funding Priorities Identified for 2025-2027
November 2024			Review 2023-2025 Strategic Plan for Revisions
December 2024	Launch Three-Year Smart Start Allocations Process for 2025-2027

January to March 2025		Review Newly Released Community EC Profile
November 2025	Begin Work on 2026-28 Strategic Plan Making it the Topic of the 2025 Board/Staff Retreat
January 2026	Approve 2026-2028 Strategic Plan (Effective January 1, 2026 to December 31, 2028)


