Attachment D

Schedule of Long Range Planning

November 18, 2025	Approve extension of 2023-2026 Strategic Plan (Effective January 1, 2023, to December 31, 2026)
November 2026	Begin work on the new 2027-2029 Strategic Plan, making it the topic of the 2026 Board/Staff Retreat
January 2027	Board approves new 2027-29 Strategic Plan
June/July 2027	Work begins on new three-year Needs Assessment to be effective January 1, 2028
November 2027	At Retreat review of 2027-2029 Strategic Plan for revisions and review outcomes of completed Needs Assessment
November/December 2027	Smart Start funding priorities identified for 2028-2030
January 2028	Board approves funding priorities and RFP Packet for 2028-2030
November 2028	At Retreat review 2027-2029 Strategic Plan for revisions


